
iii

Contents

Preface . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . v

Acknowledgements. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  ix

PART I:� Origin of Ideas and Innovation. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 1

Chapter 1: �Origin of  ideas. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3

Chapter 2:� Concept of  innovation . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7

Chapter 3:� Concept of  reinvention . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 11

Chapter 4:� Problem of  venture capital. . . . . . . . . . . . . . . . . . . . 13

Part 1 Conclusion. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  15

PART II:� Model for Disruption . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 17

Chapter 5:� Origin of  the model. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 19

Chapter 6:� Structure of  model. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 23

Chapter 7:� Precision of  model. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 27

Chapter 8:� Aspects of  innovation. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 29

Chapter 9:� Process of  creation. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 33

Chapter 10:� Features of  model . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 35

Chapter 11:�Details and definitions of  model. .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 43

Chapter 12:� Three key questions driving model use. .  .  .  .  .  .  .  .  .  .  . 55

Chapter 13:� Creative disruption using model. .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 61

Chapter 14:� Space of  disruption. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 63

Part 2 Conclusion. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  65



iv

D O  N O T  I N V E N T  B U G G Y  W H I P S

PART III:� Application of Concepts. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 67

Chapter 15:� Pebbles and solutions of  development . .  .  .  .  .  .  .  .  .  .  . 69

Chapter 16:� Product focus of  model. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 73

Chapter 17:� Question of  “What if ?” . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 77

Chapter 18:� Question of  “Who Cares?” . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 83

Chapter 19:� Question of  “Market Size?”. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 89

Chapter 20:� Use of  model . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 99

Part 3 Conclusion. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  101

PART IV:� Examples of Product Strategies . .  .  .  .  .  .  .  .  .  .  .  . 103

Chapter 21:� Example of  Executive PC . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 105

Chapter 22:� Example of  Laser Computer. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 109

Chapter 23:� Example of  Pony Cars. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 113

Chapter 24:� Example of  Starbucks. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 117

Chapter 25:� Example of  Segway. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 121

Chapter 26:� Example of  Las Meninas. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 125

Chapter 27:� Example of  Print on Demand. .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 129

Chapter 28:� Example of  Digital Cameras . .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 133

Chapter 29:� Example of  High School Strategy. .  .  .  .  .  .  .  .  .  .  .  . 137

Chapter 30:� Example of  iPod. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 141

Chapter 31:� Discussion of  Futures . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 145

Part 4 Conclusion. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  149

PART V:� Comments on Disruptive Futures. .  .  .  .  .  .  .  .  .  .  .  . 151

Chapter 32:� Discussion of  Future Reinvention . .  .  .  .  .  .  .  .  .  .  .  . 153

Part 5 Conclusion. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  155

Index. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 157


